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VW Recruitment 

The Tri-State Regional Workforce Alliance not only 

contributed to the recruitment of Volkswagen to the 

region, but has provided significant assistance to the 

initial production staffing of the plant as well.  VW made 

numerous site visits to locations that it was considering 

for its first production plant in the US in thirty years. 

During one of the site visits to Chattanooga, a 

presentation including the work of the Tri-State Alliance 

was made to the VW team responsible for determining 

the readiness and availability of the workforce.  The 

company announced in July 2008 that they had chosen 

Chattanooga for their new plant, and soon after revealed 

that the work of the Tri-State Alliance played a part in 

that decision. 

VW requested that the Alliance coordinate recruitment 

activities as they began the recruiting for the first 1,200 

Production Team Members.   The Alliance staffed 20 

locations including career centers, community colleges, 

technical colleges, and four year universities throughout 

the region to ensure that everyone who wanted to apply 

for one of the openings had the opportunity to do so, 

regardless of whether or not they had computer access 

elsewhere and regardless of their ability to complete an 

online application.  Staff provided extended hours 

including Saturdays.   

Ron Pankratz, Manager of Recruiting and Planning for 

Volkswagen Group of Americaôs Chattanooga 

Operations stated ñThe staffing procedure for the 

production team at our Chattanooga manufacturing 

facility was a complex process that involved the time-

sensitive intake of tens of thousands of online 

applications.  The coordination and assistance we 

received from Tri-State Regional Workforce Alliance 

helped make the process fair and easy-to-navigate for 

the applicant while the results met all of our corporate 

goals.ò 

 
Tax Changes That Affect Small Businesses 

ἛFirst-Time Homebuyer Credit - If you operate your 

small business from an office situated within a first-time 
home purchase, you may eligible for an $8,000 credit . 

ἛExpensing Business Property and Equipment -

According to the IRS, many small businesses that invest 
in new property and equipment will be able to write off 
most of these purchases on their 2009 returns.  

 ἛCancellation of Business Debt - The ARRA enables 

certain businesses to elect to delay recognition of 
income from the cancellation of business debt in 2009 or 
2010.  

ἛBusiness Energy Credits - Expected to expire after 

2008, the business energy credit of $4,000 for 
purchases of qualifying fuel cells property, micro turbine 
property, and solar energy property are now extended 
through 2016.  
 
Visit www.business.gov or www.irs.gov for more info. 
 

 

Did you know....?   

According to research conducted by the Direct 

Marketing Association, commercial e-mail returned 

a staggering $43.62 for every dollar spent on it in 

2009, outperforming all other direct marketing 

channels examined, such as print catalogs and 

direct mail. At a typical cost of only a few cents per 

message, email is a bargain compared to traditional 

direct mail at $1 or more per piece. In addition, 

response rates on email marketing are strong, 

ranging from 5 to 35% depending on the industry 

and format. Response rates for traditional mail 

averages in the 1 to 3% range. For more 

information visit http://business.gov/index.html.   

 
  

     ἣ  Tri-State Meeting �± February 25, 2010, 11:30 a.m. (Eastern), Cleveland/Bradley Public 

 Library, Cleveland, Tennessee (RSVP Faye Robinson, 423.424.4240, frobinson(a)sedev.org) 

      ἣ  Youth Council Meeting �± Noon, March 10, 2010, Calhoun Convention Center, Calhoun, GA 

      ἣ  WIB/CCEO Meeting �± 12 Noon., March 17, 2010, Calhoun Convention Center, Calhoun, GA 

      ἣ  SETA �± March 14-17, 2010, Chattanooga, TN   
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